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Pre-Bid Meeting Agenda:

• Team Introductions

• Project Overview

• Schedule

• Bid Process

• Questions?
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Project Location
Prominent Site adjacent to Academic Quad

Demolition of Annex Building
• Not included in your Bid

Demolition of Pool & Pool Deck
• Included in your Bid

• Phase of this work at your discretion 

Protect the Existing Oak

Site



Project Overview

Site Plan
Pool:

• 6,000sf Swimming Pool
• Lap Swimming – 5 lap lanes
• NASA Deep End – 14ft
• Heated & Cooled Pool
• Recreation Zone:

• Zero Entry
• Sun Shelf
• Volleyball Area

Pool Pavilion:

Existing Pump House:
• House to Remain – new finishes 
• New Equipment
• New Equipment Yard

Flex Lawn:
• Synthetic Turf – 8,000sf

Resort Style:
• Nighttime Swimming
• Tree lighting
• EXISTING OAK TO REMAIN



Project Overview

Site Utilities
Chilled Water Loop

• Orange highlighted CW lines 

not in your scope of work

• Include CW tie-ins to 

buildings from CW loop in 

your Bid



Project Overview

Floor Plans
First Floor: 19,308sf

• Rock Wall & Bouldering Wall

• Open Fitness Areas

• Locker Rooms

• Office Suite

• Monumental 

Recreation/Egress Stair

Second Floor: 12,104sf
• Open Fitness Areas

• 3 Studio Spaces

• Stretch Lounge

• Balcony

Total Building: 31,412sf
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Project Schedule
Site Plan Approval:

• City Planning Board – 8/26

Building Permit Submission:
• Submit for Building Permit – 8/27

Bid Phase:
• Drawings Distributed – 8/14
• Pre Bid Meeting – 8/21
• Final Date Pre-Bid RFIs – 9/7
• BIDS DUE – 9/15 2pm

Demolition Complete:
• September 2020

Start Construction:
• October 2020

Construction Complete:
• July 2021
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Bid Process
Documents:

• Issue for Permit – Drawings

• Issue for Permit – Project Manual

• Threshold Inspection Plan

• Bid Set Civil - Drawings

Pre-Bid RFIs:
• Email all RFIs to Houseman Architecture

• Consolidate RFIs into single WORD 

document

• Responses will be distributed to all 

teams once per week

Bid Form:
• Goal for Bid Form = ‘Apples to Apples’

• Please be specific as possible

• List any alternates or substitutions below 

the Grand Total 

• List any allowances



Questions?

harded0c@erau.edu

stokkem@erau.edu

mikeh@housemanarchitecture.com

Chris Hardesty

Missy Stokke

Mike Houseman



Thank you


